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WEST BAY SANITARY DISTRICT  

MINUTES OF THE REGULAR MEETING OF THE DISTRICT BOARD  
WEDNESDAY, OCTOBER 13, 2010 AT 7:00 P.M. 

 
 
1. Call to Order 

 
President Shepherd called the meeting to order at 7:02 PM 

 
2. Roll Call        
 

BOARD MEMBERS PRESENT: Shepherd, Walker, Dehn, Harrison, Moritz 
BOARD MEMBERS ABSENT: None 
STAFF MEMBERS PRESENT: Scott, Condotti 

 Others Present: Cheryl Farley, Bank of the West     
 
3. Communications from the Public:  None 
 
5. Consideration of Designating Bank of the West as the District’s Registered Investment 

Advisor and Authorizing the Finance Committee and Chief Fiscal Officer to Invest 
Available District Funds According to the Model Portfolio and District Investment Policy           

Motion by: Harrison    2nd by: Moritz     Vote:    AYE: 5    NAY: 0 Abstain: 0 
 
 Comments:  DM presented a staff report indicating that the Finance Committee interviewed 

both Bank of the West and PMF (Professional Finance Management) for consideration in 
assisting the District with its investment strategy.  The District has Emergency/Reserves funds 
that could be available for investment on a medium to short term basis. 

 
 President Shepherd explained that in the past the District had invested in CAMP funds but 

discontinued those efforts once the investments matured since yields were so minimal.  In an 
effort to revive the District’s investment effort the committee listened to presentations from both 
Bank of the West and PMF.   

 
PMF presented a generalized plan of investment in LAIF, Treasuries, and Federal Agencies 
with specific investments to be determined only after committing to work with them.  By 
contrast, Bank of the West presented three model portfolios that listed specific investments in 
Treasuries, Federal Agencies and even Corporate Securities.  One model included Corporate 
Securities, one did not, and one model was strictly a short term portfolio for other possibly 
available funds depending on cash flow demands. 
 
Dehn asked what sort of yields were projected by PMF.  DM answered that in general they 
indicated that yields of 0.5%, 0.6%, and 0.7% were anticipated which were all below the lowest 
yield portfolio proposed by Bank of the West (Model 1 = 1.73%, Model 2 = 2.0%, Model 3 = 
1.2%). 
 
Moritz commented that Bank of the West was offering a yield 40% greater than LAIF and the 
other firm.  Bank of the West charges more as a fee but the committee felt they would also 
provide superior performance.  Moritz also commented initially the committee’s focus was 



emphasized on safety, but through these discussions the committee learned that a number of 
major banks are authorized by the State to allow them to be an investment vessel for 
agencies.  The committee then began looking at numbers.  Though the committee did not do a 
universal search the committee felt comfortable looking at these two firms.  
 
President Shepherd and Moritz commented that the District Manager and the District 
Accountant were both involved in the process. 
 
Moritz commented that the construction of these portfolios demonstrates how Bank of the 
West thinks. Bank of the West doesn’t put all their eggs in one basket.  There are multiple 
instruments in which they invest. The instruments have different maturity dates.  These are all 
liquid funds in that there are open markets available for these instruments which makes them 
attractive in a general sense.   So if one of them looks like it is going south we can get out of it 
and get into another one.  This strategy helps spread risk. 
 
Ms. Farley stated that “what we are doing when we operate with this portfolio of the trust 
platform of the bank, is the bank is only operating as the safe keeper of the assets.  The assets 
are held in the District’s name.  If something should happen to Bank of the West, it would be 
business as usual for the District.  Since Bank of the West is merely the safe keeper of those 
assets.  They are not on the balance sheet of the bank.  Therefore they are not subject to risk 
of creditors or in need of FDIC insurance protection.  We are customizing a portfolio 
specifically to California code as well as to cash flows to meet your needs.  We are using those 
types of investment vehicles to make that happen but they are all in the District’s name.  So if 
something should happen to the bank its business as usual for the District.  And that’s with any 
bank.” 
 
Walker asked the meaning of the investments Fed Home loan, Fed Natl Mtge etc, in the 
portfolios.  Ms. Farley explained these are agencies of the US Govt., they are sponsored 
agencies of the US Govt.  They are second in line of safety to Treasuries.  So Treasuries are 
first and agencies are second.  They are all Federal obligations. They (US Govt) wouldn’t print 
money to reimburse these but they are actually an entity sponsored by the US Govt therefore 
on a dotted line right back up to treasuries.   Walker asked if the home loans are Freddie Mac 
and Fannie Mae.  Ms. Farley answered those are two them; Home Loan Bank and Farm Credit 
are the other two.  
 
Harrison asked if this was money that was available and not needed for monthly operations.  
President Shepherd said that it’s not money that we are not going to use but its money we are 
not going to use right away.  It’s invested short term so if we do need it we can pull it out. It 
either matures or we can sell it.  
 
DM explained that we are trying to maintain reserves for the operation as well as reserves for a 
capital project if we have some sort of emergency failure I.E. earthquake. 
 
President Shepherd explained that this (the investments) is a separate layer.  We have money 
in the checking account and on top of that we have money in LAIF, then these investments are 
on top of that. So before you would even use these investments you would use the LAIF funds.  
While you are using the LAIF funds and you see the emergency, you have got time to change 
how the portfolio is structured so you wouldn’t reinvest money that’s coming due.  Harrison 
asked what the yield is with LAIF.  DM answered it’s about 0.40%.   
 
 
 



DM explained that the Bank of the West approach is that we would have monthly conference 
calls to discuss the District’s cash flow needs and the need to have money available during low 
revenue months, which months those were and which months we would expect revenue.  So 
when we need money, an investment will be maturing and we can use it without getting 
penalized for divesting early. 
 
Harrison asked about the fee.  Shepherd explained the fee is based on the assets invested.  
It’s not based on how much they make other than the more you make the more you have to 
invest.  Harrison asked if you would have monthly discussions to see how things are 
oscillating.  Ms. Farley stated that Bank of the West would be happy to meet with the District 
and visit as often as the District finds necessary.  Everything would also be on-line so it will be 
very transparent. 
 
Dehn asked what amount the committee was recommending to invest.  DM answered that it 
would be approximately $5 million for the main portfolio and the short term portfolio could be in 
the $3 million range.  Moritz stated the committee wished to start with the $5 million dollar 
portfolio.  Shepherd stated the $5 million is the amount available for the longer term portfolio.  
This amount can be invested longer term because we don’t think we are going to have to use 
it, because we don’t think we are going to have an earthquake for example.  The shorter term 
investment could be money that would fluctuate seasonally based on capital improvements 
and cash flow coming in from tax revenues.  This is the reason for monthly meetings so we 
can look at the cash flow needs and determine when we need the money and tap the portfolio 
to meet the cash flow need. 
 
Walker asked why some investments in the model cost more than the “par” value?  Moritz 
answered that some investments have a higher yield and cost a little more to participate in that 
higher interest rate.  If a ten year note was issued 5 years ago and was at 5% and you bought 
it now you would pay a little more to get that 5% rate which is a substantially higher interest 
rate than normal at this time. 
 
Moritz explained that the committee wished to utilize $5 million from LAIF and put into the 
longer term, higher yield portfolio proposed by Bank of the West.  In time, depending on the 
cash flow needs the District may decide to invest some monies in the short term portfolio that 
Bank of the West offered but not right away. 
 
Harrison asked what we were going to do with the CAMP (California Asset Management 
Program) funds.  President Shepherd answered that we would liquidate those funds since they 
have already matured and need to be reinvested. 
 
Dehn asked if there were a minimum amount of time that we have to keep the funds in there.  
Shepherd answered no.  If we need the money we can divest and probably sell the investment 
at the same rate since rates don’t seem to be moving much at this time.   
 
Ms. Farley explained that the interest you have accrued to that point is always payable to you.  
Bank of the West should have indications when interest rates move and that’s where actively 
managing the portfolio will benefit the District.  There may be times where the Bank of the 
West recommends to the District to sell specific investments and take the profits and buy 
something else at a higher interest and start moving up the interest rates as interest rates as a 
whole look like they are rising.  “We are not in a “buy and hold” strategy, none of these would 
we be married where we are absolutely going to hold them.  As interest rates start looking like 
they are going to go up we are going to actively start selling out some of these things at profits 
and keep moving along with that to maximize your return and mitigate that risk.”      



 
Dehn asked if we are paying transaction fees.  Ms. Farley answered that we are not.  She also 
stated that she is close by in San Jose so can be reached and available to meet the District’s 
needs at any time. 
    
District Counsel recommended that the Board direct staff to bring the necessary amendments 
to the Investment Policy back to the Board for approval to reflect this change. 
 
It was moved and seconded to designate the Bank of the West as the District’s Registered 
Investment Advisor and Authorizing the Finance Committee and Chief Fiscal Officer to Invest 
Available District Funds According to the Model Portfolio and District Investment Policy.                        
  

12. CLOSED SESSION – WBSD 
 

A.  CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION 
(Subdivision (a) of Section 54956.9) 
San Francisco Baykeeper v. WBSD -- USDC Case No. C-09-05676 EMC 

 
Entered closed session at 7:43 p.m.  Left closed session at 8:33 p.m.   

       
 Reportable action:  No reportable action 
 
4. Consent Calendar 
 

A. Approval of Minutes for the Regular Meeting of  September 22, 2010                                   

B. (Pulled by President Shepherd) Approval of the Withdrawal Order Authorizing 
Payment of Certain Bills and Salaries and Consideration of Other Financial 
Matters for October 13, 2010                            

C. Operations & Maintenance Report                                                                        

D. Consideration of a Resolution   1745 (2010) of Intention to Annex Certain Territory 
(Lands of Golden Oak Partners) to the West Bay Sanitary District On-Site 
Wastewater Disposal Zone and to Establish the Date and Time of Public Hearing               

Motion by: Dehn     2nd by: Walker        Vote:    AYE: 5   NAY: 0 Abstain: 0 
 

CONSIDERATION OF ITEM(S) REMOVED FROM THE CONSENT CALENDAR 
 

B. Approval of the Withdrawal Order Authorizing Payment of Certain Bills and Salaries 
and Consideration of Other Financial Matters for October 13, 2010                            

Motion by: Moritz     2nd by: Dehn      Vote:    AYE: 5 NAY:  0 Abstain:  0  
 
 Comments:  President Shepherd and Director Dehn request that the DM come back to the 

Board with an explanation of what is done with voided checks.  DM also explained that the 
procedure of creating the Withdrawal order has been changed to allow staff more time to 
complete and perform double checks before finalizing.   

 
  
 



 Moritz commented that he appreciated that the District is investing in staff education and 
training by sending staff to conferences and educational seminars.  It is by these kinds of 
investments in staff that the District will have a highly competent workforce.  Dehn commented 
that we should look for opportunities to recognize the achievements of the staff.  DM agreed 
that we should explore ways to recognize certificates of achievement etc. and also noted that 
the District has gone nearly three years without a lost time accident.  

 
6. Consideration of Authorizing the District Manager to Execute an Agreement for 

Wastewater Communications and Media Management Services to CirclePoint Inc.                      
 
Motion by: Dehn     2nd by: Moritz    Vote:    AYE: 4 NAY: 0 Abstain: 1 Harrison  

 
 Comments:  None 

 
7.        Consideration of Adopting Resolution  1746  (2010) to Ratify the Award of an Agreement 

for Emergency Repair of Sanitary Sewer Main Line on Ridgeview Drive in Atherton to 
Pacific Underground Construction                                                                                                       

Motion by: Walker     2nd by: Dehn   Vote:    AYE:  5 NAY:  0 Abstain:  0 
 
 Comments:  Harrison asked the length of the pipe, size, and type of pipe.  DM answered that 

it was approximately 260 feet and is Poly Vinyl Chloride (PVC) pipe and will most likely be 6” 
since it may not be possible to clear the storm line with 8” pipe which would be preferable.  
Moritz commended staff for acting quickly to work with the Town of Atherton to coordinate the 
work.  Even though this wouldn’t have been a priority job it is a job that would have needed to 
be done and the coordination with Atherton resulted in saving money on resurfacing the street 
after the repair. 

 
8. Consideration of Adopting Pump Facility Supervisor Job Description and Resolution 

1747 (2010)  Establishing Rates of Pay and Related Compensation Provisions                              

Motion by: Harrison     2nd by: Moritz   Vote:    AYE: 4 NAY:  0 Abstain: 1 Dehn 
 
 Comments:  DM provided a staff report and explained that the Asst. Maintenance 

Superintendent of Pump Facilities is retiring January 4.  It is important to recruit for this position 
now in order to have the new person on board to glean knowledge from the current incumbent 
before he retires.  DM explained that the position was reclassified to a lower position of 
Supervisor and the salary range was 5% less.  Shepherd expressed surprise that the salary 
range was only 5% less.  Dehn also expressed her expectation that the salary was only set for 
5% less and asked if there was any noticing to the Union of this change required.  District 
Counsel stated that since this was an unrepresented position it was not a requirement to notify 
the Union.  Moritz asked if the recruit would be eligible for a salary step increase after 6 
months.  DM stated that this position was not eligible for a salary step increase until 12 
months.  

 
 Shepherd asked how the salary range was determined.  DM stated that he searched three Bay 

Area agencies that had a similar position and averaged the salary range.   Dehn asked if those 
comparable agencies compared similarly with respect to other positions as well.  DM answered 
that was not a focus of the sampling but the general knowledge of these agencies was that 
their pay scales were approximately the same as WBSD.  DM also stated that once the 
Compensation and Classification study was complete gradual adjustments could be made if 
the study showed that WBSD salaries were not comparable.  Dehn also expressed concern 



that the span of control was not adequate in the organizational structure for the pump operator 
positions.  DM commented that this would also be looked at in the study but agreed and this 
concern led to the lowering of the position from Assistant Superintendent to Supervisor.   

 

9. Discussion of Setting a Public Hearing Date to Consider the Modification of the District 
Board of Director’s Compensation                                                                                                

 Comments:  Board’s consensus was opposed to raising the Director’s compensation at this 
time and therefore no public hearing date was set. 

 
10. Discuss South Bayside System Authority Report on Special Meetings of October 7 and  
           October 11, 2010 

 Comments:   
 
 President Shepherd asked SBSA to get quotes for landscape services rather than pay 

Redwood City for a full time landscape person to maintain the Treatment plant grounds. 
 
 SBSA will hold a capital improvement status meeting and invite the SBSA commissioners to 

attend in an attempt to keep the commissioners updated on the various capital projects. 
 
 Commissioners accepted a Bio solids master plan report from staff. 
 
 Commissioners awarded a contract with Monterey Mechanical for the Power Reliability 

Improvements project for $7.6 million.  Engineers estimate was $8.9 million. 
 
 Commissioners approved Covello group contract for contract management services which 

would include a total of 48 persons involved from Covello.  

President Shepherd asked SBSA to provide WBSD a spreadsheet indicating the approximate 
cost for WBSD to purchase any remaining capacity for the treatment of wastewater.  
Preliminary figures are that it would be $7.91/gallon and we have a remaining capacity of 
340,000 gallons for a total cost of approximately $2.7 million.   

 
11. CLOSED SESSION – SBSA 
 
 October 7, 2010 

A. LABOR NEGOTIATIONS (Govt. Code Section 54957.6(a))  
AGENCY NEGOTIATORS: Daniel T. Child, SBSA Manager  
Linda Bruemmer, SBSA Support Services Manager  
Andy Baker, SBSA Operations & Maintenance Manager, Darrell Murray, IEDA       
EMPLOYEE ORGANIZATION: IUOE LOCAL 39  

B. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION (Gov’t Code      
§54956.9(a))  
Name of Case: East Bay Municipal Utility District, et al. v. State Water Resources 
Control Board, et al., Alameda Cnty, Super. Crt. No. RG10512151  
 

C. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION (Significant       
exposure to litigation [Gov’t Code §54956.9(b)])  

           Number of cases: 1 



 October 11, 2010 
A. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Gov’t Code §54956.8)  

Property: 1201 Radio Road, Redwood City, California  
Negotiating Parties: Dan Child  
Under Negotiations: Price  
Property: 551 Highland Ave., Half Moon Bay, California  
Negotiating Parties: Ad Hoc Committee  

           Under Negotiation: Price, other terms and conditions of sale 

Entered closed session at 9:35 p.m.  Left closed session at 9:55 p.m.   
 

       Reportable action: No reportable action. 
 

13. Manager’s Report   

1) CIP Project– Pipe replacement on Oak, Bay Laurel and on Brandon is complete.  There are a 
few laterals that need to be extended and re-connected. The next streets for pipe replacement 
are Randall Place and Ambar Way. 

2) Polling Place:  The District Conference Room will be used for the local Polling Place this Nov 
2.  

3) Meeting of Nov 24:  DM asked the Board Meeting if they wished to have a meeting 
Wednesday before Thanksgiving.  The Board is leaning towards canceling the meeting for 
November 24, but will revisit at the regular meeting of November 10. 

4) Report on Action Items from Previous Board Meeting:   

a) Website Redesign:  Working on content to fill the website and photos have been taken. 
Project seems to be progressing well.  Pier 2 Marketing will present final website design at 
October 27 regular meeting.  

b) SBWMA Rate Structure:  Revenues are expected to be 26% or almost $300k short for 
2011 if we do not raise rates. HF&H will be working on our rate study for solid waste rates 
for 2011 and is performing a similar project for the County. 

c) Maintenance Supt:  Sergio Ramirez is scheduled to begin November 1.  He will attend Oct 
27 mtg. 

d) New Pickup Truck Delivered:  The new pickup truck for the Regulatory Compliance 
Inspector arrived which we purchased via State bid.  Besides the $5,000 we saved using 
the State bidding process we saved an additional $500 by paying it off quickly. 

14. Comments or Reports from Members of the District Board 
 

 Comments:  Moritz asked if the Root foaming project was complete.  DM stated that there is 
one-half day of foaming to complete so staff is looking to add some footage to equal one whole 
day of work. 

 
Harrison asked how we are doing on SSOs.  DM stated that September we had one SSO, and 
in October had only one SSO so far. 
 
Moritz asked how the SuperNova chain flail was performing cleaning sewer lines.  DM stated 
staff reviewed some lines cleaned with the machine that were thought to be in need of 
replacement but the cleaning revealed that it may only need lining thus saving the District 
money for other projects.  DM informed the Board that staff was exploring the opportunity to 
clean a storm line for the Town of Atherton in a line where they had a severe root problem. 



 
15. Consider Items to be Placed on Future Agenda 

 
1.  Cost of Stage 2 treatment plant capacity – December. 

                                                                                                              
16. Adjournment Time:  The meeting was adjourned at 10:10 p.m. 
 
 
 
 
 

_______________________________________ 
David Walker, Secretary of the District Board 
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